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Global Bankers Institute (GBI), dedicated to delivering the BEST! Training, Communication and 

Consulting Services to banks and financial services companies announced their partnership with GIEOM 

to provide a full-service Business Excellence platform addressing Operations Performance Management 

and business & technology transformation solutions to banks and other financial institutions.  

 

Dr. Linda Eagle stated, “Together, GBI and GIEOM integrate the best of both worlds. With GBI’s BEST! 

Training tied to Key Performance Indicators and Measures (KPI and KPM) including integrated 

measurement and tracking, and GIEOM’s Operations Process Visualization and Management 

architecture, banks have a complete solution to visualize business processes, procedures , policy 

documentation, external regulations, training, identification and tracking of KPIs and KPMs, managing 

risk and improving operations efficiency.” 

 

John Santhosh, Founder & Solution Evangelist at GIEOM, also remarked “Partnership with a company 

with GBI’s experience and expertise in banking will help GIEOM to deliver a business excellence platform 

for banks to achieve sustainable business growth and assure compliance across all operations in the bank” 

 
About GIEOM 
 

GIEOM is built with a desire to simplify the view of the business operating model. GIEOM helps banks of 

all sizes in their journey of Business Excellence, Business Transformation and Enterprise Change 

Management. GIEOM provides banks with a radically different way to look at their whole organization in 

an integrated fashion and make measurable changes to its working model at all levels of the 

organizational hierarchy. 

 

The GIEOM solution allows banks to create a complete operations’ handbook, digitally, leveraging real-

time collaboration across the enterprise. The GIEOM portal offers relevant stakeholders of the bank a 

personalized access to ‘business paths’ - both manual and automated, performance measures, valuable 

operational and compliance information and training.   

 

GIEOM’s solution is the ultimate operations dashboard – a single platform for all operations-related 

activities and information. It offers superior capabilities to dramatically accelerate technology adoption in 

banking organizations as well as refine business paths to achieve flawless operational efficiency. 

 

GIEOM’s experience spans a wide range of banking institutions where its solution has created process 

accelerators, infused operational efficiency and maximized the benefits of technology implementations 

including some of the biggest names in banking across the globe. 

 

For more information about GIEOM, visit www.gieom.com. 

 

About Global Bankers Institute 

Global Bankers Institute (GBI) is a Training, Communication and Consulting Firm dedicated to the 

banking and financial services community with innovative top-quality programs that provide measurable 

business results. With a headquarters in the heart of the financial district in New York at 245 Park 

http://www.gieom.com/


 

 
 Simply the BEST! 

Avenue, GBI has locations and representatives around the world. GBI’s services based on global best 

practices include Anti-Money Laundering (AML), Bank Secrecy Act (BSA), Branch Management Training, 

Branch Security Training, Business Development Training, Career Mapping, Certification, Children's 

Programs, Classroom, Coaching, Code of Conduct, Communication Programs, Competency Mapping, 

Compliance Audit, Consumer Lending Training, Continuity Planning, Corporate Governance, Corporate 

Culture, Crisis Management, Cultural Sensitivity, Customer TouchPoints, DeNovo Banks, Diversity, 

Documentation, eLearning, Ethics Training, Fraud Prevention and Reporting Training, Gap Analysis, 

Harassment, Information Security Training, Leadership Training, Marketing and Advertising, 

Marketplace Development, Mentoring, OFAC, Onboarding, Organization Structure, Outsourcing, 

Outward Bound, Platform Sales, Problem Solving, Product Development, Production Standards, 

Productivity and Quality, Professionalism, Project Management, Quality Assurance, Records 

Management, Recruitment, Reengineering, Relationship Management, Relationship Selling, Risk 

Assessment, Sales and Service Training, Security Planning, Seminars, Strategic Consulting, Supervisory 

Skills, Sustainability, Systems Training, Teller Training, TNA, Train-the-Trainer, Wealth Management, 

Workforce Development and Workplace Safety.  

The Global Bankers Institute Pledge: 

 GBI will deliver the finest quality programs you have ever used. 

 GBI will deliver the most exemplary service you have ever experienced. 

 GBI will measure and demonstrate positive return on investment. 

The Global Bankers Institute Philosophy: 

 A customer-centric approach reflected in every project. 

 No surprises - on time, on budget, on point delivery of every solution. 

 Communication and collaboration are the basis of our partnership  

Our GBI Money Back ROI Guarantee: 

 GBI will measure and demonstrate Business Results. 

 GBI will meet ROI targets or we refund your fees. 

 GBI is proud to introduce this innovative approach to ROI - the first of its kind in our industry.  

For more information about Global Bankers Institute, please visit www.globalbankersinstitute.com or 

contact Dr. Linda Eagle at +1.212.579.5500 x 3106 or linda.eagle@globalbankersinstitute.com. 
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