BEST! Leadership Institute

Leadership: The Key To Productivity An Immersive Cutting
Behind every productive team you'll find a Edge Program fOI’ Leaders

great leader who motivates their teams to
achieve the Bank's goals. Leadership is more
than management; it takes passion,
commitment, motivation and training.
Successful banks provide their leaders with
the training they need to excel in motivating
and leading their teams.

The BEST! Leadership Institute

Based on global best practices in leadership, the BEST!
Leadership Institute provides your executives, managers,
supervisors, and other leaders with the knowledge and
skills they need to be the best they can be.

This one year program is held as five, 5-day sessions (57
spaced three months apart with one-hour check-in
conference calls between sessions.

Comprehensive training includes:

e Welcome

e Cutting Edge Leadership

e Communication

e Engagement

e Performance

e Culture

¢ Immersive Projects/Group Projects

The BEST! Leadership Institute may be held at

a location of your choice or at one of our

preferred locations, with comprehensive skill

development using interactive sessions with Global Bankers Institute
case studies, readings, presentations, 125 Park Avenue
lecturettes, exercises, role plays, simulations, NEDTEns WY Ll

212.579.5500

activities and discussions. www.globalbankersinstitute.com



